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Sida auditis roli bankis ganviTareb-
is perspeqtiuli programis SemuSavebaSi
sakmaod maRalia. man unda uzrunvelyos
bankis komerciuli saqmianobis ganviTareb-
is taqtikis miRebis sistemis mdgomareobis
Sefaseba, romelic misi aqcionerebis mier
gansazRvruli miznebis Sesabamisi iqneba.
Sida auditis samsaxurma bankis xelmZRv-
anelobas bankis mier dasaxuli miznebis
miRwevis realurobis Sesaxeb daskvna unda
warudginos. aRniSnuli daskvna  bankis sa-
finanso-sameurneo saqmianobis Sedegebis
analizze unda iyos dafuZnebuli. komer-
ciuli bankis sakredito operaciebi, rogorc
wesi, bankis Semosavlebis mniSvnelovani
nawilis formirebas axdenen. swored amit-
om muSaoba am mimarTulebiT Sida auditis
erT-erT ZiriTad amocanas warmoadgens.

bankis saWiro Sida sabuTebis CamonaTva-
li moicavs:

i sabuTebs, romlebic gadawyvetilebe-
bis miRebis procedurebs, bankis qvedanay-
ofebsa da TanamSromlebs Soris funqcieb-
isa da uflebamosilebebis ganawilebas gan-
sazRvraven;

i sabuTebs, romlebic operaciebis
Catarebisas saxsrebis ganTavsebasTan da
mozidvasTan dakavSirebiT bankis politikis,
finansur bazrebze operaciebis reglamen-
taciis moTxovnilebebis realizaciasTan
mimarTebaSi RonisZiebebis ganmsazRvrelia;

i debulebebs bankis mier fasiani
qaRaldebis  emisiis proceduris Sesaxeb,
klientebis angariSebis gaxsnisa da mom-
saxurebis Sesaxeb, avtomatizirebuli saban-
ko sistemebisadmi momxmareblebis SeRweva-
dobis ganawilebis Sesaxeb;

i sabuTebi, romlebic Sida kontrolis
samsaxuris saqmianobas aregulireben.

banks aseve unda hqondes sabuTebi, rom-
lebic saxsrebis mozidvisa da ganTavsebis

komerciuli bankis
sakredito operaciebis
Sida auditis samsaxuris
mier Semowmebis meTodika

politikas gansazRvraven.
amasTan, operaciebisa da garigebebis

Catarebis wesi xels unda uwyobdes bankis
mier dasaxuli saqmianobis miznobrivi ori-
entirebis miRwevas kanonmdeblobisa erovnu-
li (centraluri) bankis normatiuli aqte-
bis dacviT. miTiTebul sabuTebSi gan-
sazRvrulia bankis mier ganxorcielebuli
operaciebisa da garigebebis CamonaTvali,
agreTve aRniSnuli operaciebisa da gari-
gebebis raodenobrivi da xarisxobrivi
parametrebi.

bankis Sida sabuTebis Semadgenlobisad-
mi aucilebel moTxovnas, avtoris mosazre-
biT, warmoadgens Sida instruqciebis (de-
bulebebis) arseboba bankis mier ganxor-
cielebadi operaciebis (garigebebis), gaweu-
li momsaxureobebis TiToeul ti pze.
erovnuli (centraluri) bankis normatiu-
li aqtebi moiTxoven bankebSi instruqciis
arsebobas, romlebic finansur bazrebze
klientebis angariSebis gaxsnisa da mom-
saxurebis wesis Sesaxeb RonisZiebebis ganm-
sazRvrelebia da ssva.

klientebze fuladi saxsrebis xelSek-
rulebiT gaTvaliswinebuli sididiTa da
pirobebze miwodeba bankis saqmianobis erT-
erT ZiriTad mimarTulebas warmoadgens,
magram sakredito portfelis formirebi-
sas warmoiSoba sabanko riskebi, romlebic
SecdomiTi mmarTvelobiTi gadawyvetile-
bebis miRebasTan, kreditebTan ukanono ma-
nipulaciebTan, gauTvaliswinebel ekono-
mikur vardnasTan aris dakavSirebuli.

sakredito portfelis efeqturi mar-
Tva iwyeba dakreditebis politikis deta-
luri damuSavebidan, romelic dasturdeba
sabuTiT, romelic damtkicebulia da peri-
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odulad gadaisinjeba direqtorTa sabWos
an bankis sameTvalyureo sabWos mier. mas-
Si fuladi saxsrebis miwodebis miznebi da
amocanebi unda iyos Camoyalibebuli aq-
tivebis maRali xarisxis uzrunvelyofis,
saqmianobis mocemuli mimarTulebis momge-
bianobis nawilSi.

bankis direqtorTa sabWo (sameTvaly-
ureo sabWo) sakredito organizaciis Sida
sabuTebs amtkicebs, romlebic marTvis or-
ganoebis saqmianobis wess gansazRvraven,
amuSavebs politikis saerTo koncefcias,
kontrols, gadasinjvas, axorcielebs Ses-
worebebis Setanas.

bankis mmarTveloba (direqcia) sakredi-
to politikis ZiriTad mimarTulebebs ad-
gens da realizebas axorcielebs, kontrols
uwevs misi debulebebis gadasinjvas, saWiro
Sesworebebis Setanas axorcielebs; msxvili
kreditebis gacemis Sesaxeb gadawyvetile-
bas Rebulobs.

sakredito komiteti Rebulobs gadaw-
yvetilebebs kreditebis gacemis Sesaxeb,
fuladi saxsrebis miwodebasTan dakavSire-
biT politikis gaumjobesebas da realize-
bas axorcielebs, dakreditebasTan dakav-
Sirebul administraciul sakiTxebs wyvets.

sakredito qvedanayofebi fuladi saxs-
rebis miwodebasTan dakavSirebiT politikis
realizacias axorcielebs, da mis gaumjo-
besebasTan mimarTebiT sabuTebs amuSavebs.

Sida auditis samsaxurebi kreditSi
fuladi saxsrebis miwodebasTan dakavSire-
biT politikis CarCoebSi dasmuli mizneb-
is miRwevas afasebs, saWiro gadawyvetile-
bebs amuSavebs.

Sida auditis samsaxuris muSaobis erT-
erTi mTavari amocana mdgomareobs imis
gamovlenaSi, sakredito muSaobis organiza-
cia xels uwyobs Tu ara sakredito riskis
Semcirebas.

fuladi saxsrebis miwodebasTan da maT
dabrunebasTan dakavSirebuli operaciebi
TavianT asaxvas pouloben sakredito or-
ganizaciis balansSi da garesabalanso
aRricxvaze. filialis an bankis qvedanay-
ofis sakredito portfelis Semowmebis
miznebs Sida auditis procesSi warmoad-
gens:

i Semowmebis Sedegebis mixedviT sakre-
dito portfelis analizi, maT Soris sas-
esxo davalianebis da masTan gaTanabrebu-
li davalianebis specifikacia;

i sesxebis mixedviT SesaZlo danakarge-
bze formirebuli rezervis sakmarisobis
gansazRvra;

i filialis an bankis qvedanayofis mier
ganxorcielebadi fuladi saxsrebis miwode-
basTan dakavSirebiT operaciebis Sesabami-
sobis Semowmeba rogorc momqmed kanonmde-
blobasTan da erovnuli bankis normatiul
aqtebTan, agreTve bankis sakredito poli-
tikasTan;

i fuladi saxsrebis miwodebasTan dakav-
Sirebuli buRaltrul aRricxvaSi opera-
ciebis asaxvis utyuarobis dadastureba;

i bankis finansur mdgomareobaze fu-
ladi saxsrebis miwodebasTan dakavSirebu-
li operaciebis zemoqmedebis analizi.

bankis sakredito portfelis Sefasebi-
sas auditorebi Semowmebis sawyis etapze
sakredito portfelis mdgomareobis anal-
izs Semdegi mimarTulebebiT axorcieleben:

i sakredito dabandebebis xvedriTi
wili aqtivebis saerTo jamSi;

i sakredito dabandebebis xvedriTi
wili iuridiuli pirebis da fizikuri pire-
bis davalianebebis mixedviT;

i kreditebis koncentracia regionebi-
sa da ekonomikis dargebis mixedviT;

i msxvili kreditebis xvedriTi wili
sakredito dabandebebis saerTo moculo-
baSi;

i bankis klientebze gacemuli kred-
itebis xvedriTi wili sakredito dabande-
bebis saerTo moculobaSi;

i kreditebis struqtura vadebis mixed-
viT;

i kreditebis xvedriTi wili aqcionere-
bze, insaiderebze miwodebuli sakredito
dabandebebis saerTo moculobaSi;

i prolongirebuli kreditebis xvedri-
Ti wili sakredito dabandebebis saerTo
moculobaSi;

i vadagadacilebuli kreditebis xve-
driTi wili sakredito dabandebebis saer-
To moculobaSi;

i uprocento kreditebis xvedriTi
wili sakredito dabandebebis saerTo moc-
ulobaSi;

i sabalanso (uzrunvelyofis gareSe
gaformebuli) kreditebis xvedriTi wili
sakredito dabandebebis saerTo moculo-
baSi;

i riskebis jgufebis mixedviT klas-
ificirebuli kreditebis xvedriTi wili
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sakredito dabandebebis saerTo moculo-
baSi;

i sesxebis mixedviT SesaZlo danakarge-
bze saangariSo rezervis Tanafardoba
sakredito dabandebis saerTo moculobasTan.

miRebuli Sedegebi Semowmebis aqtSi
cxrilebis (grafikebis, diagramebis) saxiT
formdeba.

konkretulad gacemuli sesxis mixed-
viT sakredito riskis SedarebisaTvis msesx-
eblebisa da sakredito organizaciis mier
warmodgenili Semdegi sabuTebis mixedviT
unda iqnas gaanalizebuli:

1. ganacxadi kreditis miwodebaze;
2. msesxeblis uflebamosilebis dama-

dasturebeli sabuTebi;
3. cnobebi, romlebic adastureben kli-

entis sagadasaxado aRricxvaze ayvanis Se-
saxeb;

4. msesxeblis finansuri sabuTebi;
5. sakredito garigebis teqnikur-ekono-

mikur uzrunvelyofasTan dakavSirebuli
sabuTebi;

6. sabuTebi warmodgenil uzrunvelyo-
fasTan dakavSirebiT;

7. sakredito organizaciis sakredito
qvedanayofis daskvna msesxebelze fuladi
saxsrebis miwodebis SesaZleblobis Sesax-
eb;

8. bankis mmarTvelobis an sakredito
kimitetis sxdomis oqmi msesxebelze fu-
ladi saxsrebis miwodebis Sesaxeb;

9. sakredito xelSekruleba;
10. aRricxvasTan dakavSirebiT piradi

angariSebidan amonawerebi;
11. buRalatruli sabuTebi bankebisaTvis

(saWiroebis SemTxvevaSi);
12. mocemul msesxebelze adre gacemu-

li kreditebis mixedviT sabuTebi (sakredi-
to istoria).

i msesxeblis finansuri mdgomareobis
analizi xorcieldeba msesxeblis mier
sakredito organizaciaSi wardgenili yve-
la sabuTis safuZvelze, romlebic mis
sakredito dosieSia moTavsebuli.

i msesxeblis mier warmodgenili an-
gariSgebis analizis safuZvelze xorcield-
eba misi finansuri mdgomareobis, maT Soris
likvidurobisa da finansuri mdgradobis
Sefaseba.

Semowmebis msvlelobisas saWiroa gai-
rkves:

i bankis qvedanayofs aqvs Tu ara kli-

enti-msesxeblis finansuri mdgomareobis
analizis Sedegebis SemuSavebuli forma,
romelic msesxeblis finansuri mdgomare-
obis maxasiaTebel ZiriTad maCveneblebis
CamonaTvals moicavs;

i daskvnaSi miTiTebulia Tu ara risk-
is Sefaseba, romelsac bankis qveganyofileba
iRebs Tavis Tavze;

i miRebulia Tu ara potencialuri
msesxblisaTvis fuladi saxsrebis miwode-
bis Sesaxeb gadawyvetileba misi fiannsuri
mdgomareobis Catarebuli Sefasebis safuZ-
velze.

msesxeblis balansis analizi iTval-
iswinebs ZiriTadi koeficientebisa da maC-
veneblebis gaangariSebas, rogorebicaa: mim-
dinare likviduroba, sakuTari saxsrebiT
uzrunvleyofadoba, sufTa aqtivebis Rire-
buleba.

sawarmos balansis struqturis aradama-
kmayofileblad anu gadaxdisuunarod cno-
bisaTvis safuZvels warmoadgens Semdegi
pirobebidan erT-erTis arseboba:

mimdinare likvidobis koeficients saan-
gariSsworebo periodis bolo TariRisaT-
vis 2-ze naklebi mniSvneloba aqvs;

sakuTari saxsrebiT uzrunvelyofis koe-
ficients saangariSo periodis bolo TariR-
isaTvis 0,1-ze naklebi mniSvneloba aqvs.

Sida auditis muSaobaSi Semdeg etaps
warmoadgens kreditis uzrunvelyofis ar-
sebobisa da xarisxis Semowmeba, romelic
xorcieldeba Semdegi sabuTebis safuZ-
velze:

i sakuTrebis obieqtze sakuTrebis uf-
lebis damadasturebeli sabuTebi;

i sadazRvevo polisi, romlis  mixedv-
iT banki momgebian SemZenad gamodis;

i miwis nakveTis teritoriuli sazR-
vrebis Sesaxeb sabuTi;

i uZravi qonebis obieqtis registraci-
isa da teqnikuri inventarizaciis ganmxor-
cielebeli organodan registraciis Sesaxeb
cnoba da sxva.

sabuTebis Sesabamisad gaformebisas
unda dazustdes:

i gansazRvrulia Tu ara giraos sagn-
is sabazro Rirebuleba riskis Sefasebis
momentisaTvis;

i gaformebulia Tu ara iuridiuli
sabuTebi iseTi saxiT, rom giraos realizaci-
isaTvis saWiro dro 150 dRes ar aRemateba;

i giraos sagnebis sabazro Rirebuleb-
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is sakmarisoba bankisaTvis ZiriTadi Tanx-
isa da masze daricxuli procentebis ja-
mis kompensirebisaTvis.

giraos sagnebis realur Rirebulebaze,
maT sakmaris likvidobasa da swor iurid-
iul gaformebaze damokidebulebaSi sesxe-
bi SeiZleba iqnan mikuTvnebulebi: uzrun-
velyofilebs, arasakmarisad uzrunvelyo-
filebs, arauzrunvelyofilebs.
$ sakredito xelSekrulebis gafo-

rmebis, kreditis gadaformebis (prol-
ingaciis) sisworis Semowmeba :

sakredito organizaciisa da msesxeblis
urTierTobis mareglamentirebel ZiriTad
sabuTs sakredito xelSekruleba warmoad-
gens. sakredito xelSekrulebis ganxilvi-
sas mowmdeba Semdegi monacemebis arseboba:

i gaformebis TariRi;
i mxareebis sruli dasaxeleba da sa-

gadasaxado rekvizitebi;
i kreditis Tanxa da mxareebis mier

misi koreqtirebis SesaZlebloba;
i miznobrivi gamoyeneba;
i kreditis ZiriTadi Tanxis gegmisa

da masze daricxuli procentebis (ZiriTad
TanxasTan erTad) dabrunebis wesi da vade-
bi;

i saprocento ganakveTi  da misi ko-
reqtirebis SesaZlebloba;

i kreditis uzrunvelyofa;
i sakredito xelSekrulebis vadaze

adre moSlis pirobebi da sajarimo san-
qciebi xelSekrulebis pirobebis Seusrule-
blobaze;

i xelSekrulebis mixedviT uTanxmoe-
bis ganxilvis wesi.
$ operaciis buRaltruli aRricx-

vis angariSebze asaxvis sisworis Semow-
meba:

dRis buRaltruli sabuTebis mixedviT
xorcieldeba klienti-msesxebelze fula-
di saxsrebis miwodebis Sesaxeb gankarguleb-
is arsebobis Semowmeba. gankarguleba unda

moicavdes Semdeg rekvizitebs:
i xelSekrulebis nomers;
i xelSekrulebis TariRs;
i sesxad gacemuli fuladi saxsrebis

Tanxas;
i procentebis gadaxdis Tanxas da

saprocento ganakveTis sidides;
i fuladi saxsrebis dafarvis vadebs;
i sakredito riskis jgufis cifrul

gamosaxvas;
i kreditis uzrunvelyofas;
i gankargulebisadmi TandarTuli

sabuTebis sias.
Semdeg mowmdeba:
i operaciis asaxvis siswore fuladi

saxsrebis miwodebasTan da maT dab-
runebasTan dakavSrebiT;

i procentebis Tavisdroulad daricx-
visa da maTi buRaltruli aRricxvis an-
gariSebis mixedviT asaxvis siswore;

i gacemuli kreditebidan miRebuli
Semosavlebis formebis siswore.
$ sesxebis mixedviT SesaZlo dan-

akargebze rezervebis formebis sis-
woris Semowmeba:

Sida auditoris mier bankis mier sesx-
ebis mixedviT SesaZlo danakargebze
savaldebulo rezervebis formirebis sis-
woris Semowmeba xorcieldeba erovnuli
(centraluri) bankis Sesabamisi instruqci-
is Sesabamisad.

auditori amowmebs sesxebis jgufebis
mixedviT klasificirebis siswores: standart-
ulebad, sayuradReboebad, arastandartule-
bad, saeWvoebad da uimedoebad. darezerveba
xorcieldeba bankis Semosavlebidan TiToeu-
li jgufis mixedviT instruqciaSi miTiTe-
buli saprocento ganakveTebis odenobiT
vadagadacilebis gaTvaliswinebiT.

bankis sakredito muSaobis xarisxis
Sefaseba rigi koeficientebis gamoyenebiT
xorcieldeba, romelTa nawili cxrili 1-
Sia motanili:
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INSPECTION OF COMMERCIAL BANK CREDIT
OPERATIONS BY INTERNAL AUDIT

KONDRAT DIMITRISHVILI - Doctoral Candidate

During the inspection of commercial bank credit operations by internal audit, main attention should
be drawn to concluding credit contract, inspection of correctness while registering credit, inspection of
reserve forms correctness on the possible losses according to the credits and calculation of rates,
which is defined for the bank credit policy quality analysis.

maCvenebeli pirobiTi aRniSvnebi 

1. gacemuli kreditebis moZraobis analizi 

kreditebis dafarvis koeficienti= 

 

 

 _ aris periodSi dafaruli 

kreditebi 

_ aris imave periodSi gacemuli 

kreditebi 

kreditebis brunvadobis koeficienti= 

= (  

_ aris kreditebis mixedviT 

saSualo naSTebi periodSi 

 _ kreditebi dafarul periodSi 

 _ dReebis raodenoba periodSi 

sasesxo aqtivebis zrdis tempebi= 

 

 _ arisa kreditebis naSTebi 

periodis bolosaTvis 

 _ aris kreditebis naSTi 

periodis dasawyisisaTvis 

winswrebis koeficienti =  _ sasesxo aqtivebis zrdis tempi 

_ aqtivebis jamis zrdis tempi 

2. sakredito portfelis diversifikaciis gansazRvra 

jgufebis mixedviT kreditebis 

xvedriTi wili sakredito dabandebis 

saerTo jamSi 

jgufebi ganisazRvreba ekonomikis 

dargebis, dislokaciis geografiuli 

raionisa da msesxeblis sakuTrebis 

saxoebis mixedviT 

saqmianobis ekonomikuri normativebis 

dacva 

erovnuli bankis Sesabamisi instruq-

cia 

3. sesxebis uzrunvelyofadobis Sefaseba 

uzrunvelyofaze damokidebuleben 

kreditebis xvedriTi wili sakredito 

dabandebis saerTo jamSi 

kreditebi daiyofa: uzrunvelyofa-

debad, arasakmarisad uzrunvelyofa-

debad, arauzrunvelyofilebad 

sesxis uzrunvelyofa= 

(uzrunvelyofis saxeoba/sdv) x 100% 

sdv _ aris sasesxo davalianeba 

4. kreditebis dafarvisa da dabrunebadobis Sefaseba 

davalianebis dafarvis koeficienti= 

) 

 aris vadagadacilebuli davali-

aneba; 

 

a _ aris aqtivebi 

 

k _ aris bankis kapitali 

davalianebis dafarvis koeficienti= 

) 

davalianebis dafarvis koeficienti= 

) 

5. sakredito operaciebis Semosavlianobis gansazRvra 

K1= (% mili - % gadaxda/sdv) x100% % mili _ aris kreditebis mixedviT 

miRebuli procentebi 

% gadaxda _ depozitebze da sxva 

valdebulebebze gadaxdili 

procentebi 

K2= (% mili - % gadaxda/k) x100% 
K3= (% mili/sSg) x100% 
K4= (% mili - % gadaxda/sSm) x100% 
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